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Modern design education is undergoing a period of transformation
driven by digitalisation, interdisciplinarity, and changing professional
requirements for future designers. In the field of fashion design, increasing
attention is being paid not only to the development of artistic and aesthetic
competencies, but also to the ability to work with real professional cases,
analyse context, investigate user needs, and create conceptually grounded
design solutions. In contemporary educational practice, Project-Based
Learning (PBL) is gaining particular significance, being understood not
merely as a separate teaching method, but as a model for organising the
educational process through practical activity, research, and the creation of
a real product. Modern design education is increasingly oriented toward
research-based and problem-oriented approaches that develop students’
ability to work with complex professional situations [6; 7]. Project-based
learning is grounded in the principles of experiential learning and the
integration of education with real practical situations, where the educational
process is viewed as active engagement and a means of forming
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professional experience [6; 7]. The relevance of this topic lies in the fact
that contemporary design students often demonstrate a high level of
aesthetic training but are not always prepared to work on complex projects
in professional environments. A major challenge in contemporary design
education lies not in the absence of theoretical knowledge, but in the
limited practical experience of working with real professional tasks. In this
regard, project-based learning is considered one of the most effective
approaches to combining theoretical preparation with practical activity in
the professional training of future designers [7].

PBL in fashion design forms a new logic of professional training in
which students move from completing separate creative tasks to
constructing a holistic project process. This approach focuses on learning
through practical activity, project thinking, and the creation of a design
product as the result of professional exploration. In this context, fashion
design should be understood not only as the creation of an aesthetically
attractive form, but also as a complex process that includes research,
conceptualisation, contextual analysis, and the development of functional
design solutions. According to N. Cross, design thinking is characterised by
the ability to work with complex tasks, model possible scenarios, and
develop innovative solutions within the design process [2]. In the
professional sphere, fashion design functions as a project-based practice
that combines problem analysis, research into cultural and social contexts,
forecasting, form-making, and responsibility for the final result. Unlike
illustration, stylisation, or decoration, design works with systems rather
than isolated fragments of form. The key shift lies in moving from «self-
expression» toward the ability to solve professional tasks through the
language of design. L. Kimbell considers design thinking as an approach
that, within contemporary education, goes beyond creative self-expression
and is connected with solving social, functional, and communicative tasks
[5]. The structure of the project process in fashion design includes:
formulation of a request or problem; cultural, visual, and user research;
concept development; project decisions regarding form, materials, colour,
and silhouette; visualisation through sketches, technical drawings, and
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presentations; creation of a finished garment, capsule collection, or concept
collection. An important aspect of PBL is the development of practical
skills, critical thinking, the ability to work with constraints, and the
presentation of design solutions. Project activity also contributes to the
formation of the future designer’s professional identity and the
development of an individual authorial style. As noted by S. Berdynskykh,
M. Yakovliev, and K. Pashkevych, experimental and research activities
stimulate the generation of innovative ideas in artistic design [1].

The transformation of modern design education is associated with
changes in approaches to the professional training of future designers. The
traditional educational model, focused primarily on completing separate
creative tasks and developing aesthetic skills, is gradually being replaced
by a project-oriented approach in which analytical thinking, engagement
with real cases, research-based practice, and interdisciplinary collaboration
become central. A comparative characteristic of traditional and project-
based approaches in design education is presented in Table 1.

Table 1.
Transformation of Approaches in Design Education
Traditional Approach Project-Based Learning (PBL)
Completion of separate creative

tasks Work on a comprehensive project

Focus on the aesthetics of form  |Focus on problem-solving

Individual creative practice Teamwork and interdisciplinary

interaction
Conventional educational tasks  |Real or reality-based cases
Reproductive learning Research-based and analytical thinking
Result: a separate product Result: a concept, system, or project

Evaluation of process, argumentation,

Evaluation of form .
and solutions

Source: developed by the author.

The identified differences demonstrate that project-based learning
transforms not only the structure of the educational process but also the

overall logic of designers’ professional training. Within the PBL
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framework, students develop the ability to work with complex tasks,
substantiate design decisions, analyse context, and generate concepts,
thereby bringing the educational process closer to real professional
practice. Such an approach contributes to the development of professional
thinking, adaptability, and readiness for work in contemporary creative
industries [2; 6; 7]. The effectiveness of the project-based approach is
further demonstrated through international educational practices. Within
the Inclusive Fashion programme (Italy), students work directly with users,
shifting design from the sphere of aesthetics toward empathy and
inclusivity. At Parsons School of Design (USA), emphasis is placed on
modular clothing and systems thinking, where design is understood as a
structure of usage scenarios. At SCAD (Savannah College of Art and
Design), design is interpreted as a means of cultural expression and identity
formation. At the same time, contemporary fashion design increasingly
incorporates 3D modelling, digital visualisation, and digital presentation
tools, transforming approaches to professional design training and
broadening the potential of project-based learning. These trends reflect
contemporary transformations in fashion design, where technology is
combined with sociocultural context and conceptual thinking [4].

A practical example of implementing the project-based approach
can be observed in student works developed through the analysis of the
Schiaparelli SS2026 collection. During the project process, students carried
out:

- research into cultural codes and symbolism;

- analysis of artistic references;

- concept development;

- construction of a form-making system;

- development of images and constructive solutions;

- presentation of the collection as an integrated project.

Such an approach reflects the concept of integrated design-project
development and promotes the integration of creative, technological, and
analytical components in the professional training of designers [6]. The
scientific novelty of the study lies in revealing the potential of project-
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based learning in shaping design thinking that integrates analytical,
creative, and practice-oriented components in the training of future
designers. Thus, project-based learning in design education serves as an
effective tool for developing the professional competencies of future
fashion designers. It ensures the integration of creative, analytical, and
practical components of education, contributes to the development of
authorial thinking, adaptability, and readiness for real professional activity.
As noted by R. Oxman, contemporary design education is increasingly
oriented toward the formation of a new type of design thinking based on
systemacity, parametricity, and the ability to work with complex structures
[8]. In contemporary design education, PBL is regarded not merely as a
teaching method but as a strategic model of professional training aimed at
developing adaptive, critical-thinking, and competitive specialists.
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